
C-Suite Asset Manager Survey 2020: Outsourcing, efficiency improvements, 
and new product developments accelerate industry change
In the second half of 2020, BBH held senior-level discussions with 50+ CEOs, CFOs, COOs, and senior executives. The respondents represent a wide spectrum of global asset 
managers including large, multinational asset allocators and smaller, boutique firms. In aggregate, these C-suite interviewees oversee more than $18 trillion assets under management 
(AUM), in a variety of strategies, domiciles, and wrappers, and more than 115,000 global employees. The results of our conversations include:

72% of global asset managers have increased 
the cadence of client engagement since the 
start of the crisis, using digital channels 

The Challenge The Response A New Way of Working

Digital engagement 

Remote work works

Q2 2021 return to office

77% of asset managers 
transitioned to remote work seamlessly
at the start of the crisis. 23% said there were 
early challenges but are now running smoothly

48% believe at least half of their employees will be able 
to return to the office in Q2 2021. Many will allow 
flexible work arrangements when they do return.

 New strategies

Data and the middle office

Outsourcing

Expense ratios

The economy and revenue retention

How to drive down cost

75% of global asset managers 
are changing the way 
they allocate capital as 
a result of the COVID crisis.

are looking 
to reduce 
real estate 
expenses.

49%

52% of asset managers are planning to 
reduce expense ratios or fees 
in the next 12 months.

30% of global asset managers are 
more likely to consider outsourcing 
functions than a year ago

57% of asset managers are looking to improve their 
data abilities. 38% identified the middle office 
as an area to drive efficiency.

said the economy
is a top concern.

61%
cited sales efforts/
revenue retention.

45%
said productivity 
is a top concern.

29%

of respondents said they are evaluating 
new strategies for product development: 
ETFs / Alternatives / SMAs
Some will boost performance by optimizing 
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